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Introduction

Adding value through refurbishment is a well-established investment strategy in 

the buy-to-let market. But financing a property that needs work - especially when 

it’s uninhabitable or unmortgageable - isn’t always simple.

That’s where bridging finance becomes a vital tool. This guide explains how 

bridging loans for refurbishment work, what lenders look for, and how you can 

move from short-term finance to a long-term buy-to-let mortgage.

 Top Tip: Many landlords miss out on great opportunities simply because 

traditional mortgage lenders won’t finance properties needing work. Bridging 

finance gives you the flexibility to act quickly and add value.

Why Use Bridging Loans for Refurbs?
Traditional BTL lenders are cautious - they typically won’t lend on properties that:

▪ Need major repairs

▪ Lack a working kitchen or bathroom

▪ Don’t meet minimum habitability standards

Bridging loans offer speed and flexibility, allowing you to:

 Purchase run-down or non-mortgageable properties

 Fund light, medium, or heavy refurbishments

 Cover both the purchase price and renovation costs

 Complete quickly—often within 10 days

For landlords planning to refinance to a buy-to-let mortgage, bridging finance 

serves as a short-term stepping stone that unlocks long-term value.

 Case Example: An investor buys a derelict 2-bed property for £110,000 using 

bridging finance. After a £20,000 refurbishment, they refinance it at a new 

valuation of £180,000—extracting equity and securing long-term rental income.
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What Lenders Want to See
To secure a refurbishment bridging loan, most lenders require:

 A clear scope of works and renovation plan

 Estimated timescales for completion

 Details of contractors or builder quotes

 A defined exit strategy (e.g. refinance or sale)

 A realistic post-refurb end value

Unlike standard BTL mortgage applications, bridging lenders assess the property's 

value and potential - not just your income.

 Top Tip: The stronger your exit plan and build schedule, the more confident 

lenders will be - resulting in better rates and faster approval.

Light vs. Heavy Refurbishment

Lenders typically classify refurbishment projects as either light or heavy, which 

can affect who will lend to you and on what terms.

Light Refurbishment

▪ No planning permission required

▪ Cosmetic updates (paint, flooring, kitchens/bathrooms)

▪ No structural work or building regs approval needed

Heavy Refurbishment

▪ Structural changes (extensions, walls, roof work)

▪ May require planning consent or Building Control approval

▪ May involve property being uninhabitable during works

 We can help you match your project to a lender that specialises in your type 

of refurbishment - whether it’s cosmetic or full structural redevelopment.
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Planning Your Exit
A clear exit strategy is a non-negotiable requirement for bridging finance.The 

most common route is refinancing onto a buy-to-let mortgage once:

The property is lettable and meets lender criteria

Works are complete and a new valuation is available

Rental demand and yield are strong enough to pass stress testing

▪ You can refinance as:

▪ An individual landlord

▪ A limited company (often for tax efficiency)

 Top Tip: Speak to your broker before the project starts to plan your exit in 

advance—this ensures there are no surprises when it’s time to refinance.

For more guidance on structuring your investment under a limited company, 

check out our Limited Company Mortgages page.

Work With a Broker Who Understands the Process

Bridging loans for refurbishment aren’t just about getting fast finance—they’re 

about structuring your deal smartly and planning ahead.

At Vincent Burch Mortgage Services, we help investors:

✓ Understand lender expectations

✓ Secure the right finance quickly

✓ Prepare documentation and schedules

✓ Refinance efficiently when the time is right

Whether you're a first-time landlord or a professional investor, we’ll guide you 

through the full cycle—from funding to refinancing.

 Speak to our team for bespoke advice and access to lenders who understand 

refurbishment projects.
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Your home may be repossessed if you do not keep up

repayments on a mortgage or any other debts secured on it.

Think carefully before securing other debts against your

home. Buy to let (pure) and commercial mortgages are not

regulated by the FCA.

Vincent Burch Ltd is authorised and regulated by the

Financial Conduct Authority, (FCA), registration number:

970713.

* In most cases, no fee will be payable for our advice.

Depending on the size of the advance and/or complexity of

the case, then a fee may be payable and your Adviser will

confirm any fees upfront.
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