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How to Become an HMO Landlord with
No Experience
The world of property investment is full of opportunities, and none
more so than HMOs (Houses in Multiple Occupation). With rising
demand for affordable shared housing, especially among students
and young professionals, HMOs can deliver higher rental yields than
traditional buy-to-lets. But if you’re new to property investing,
stepping into the HMO market can seem daunting.

This guide from Vincent Burch Mortgage Services is designed
specifically for first-time investors. We’ll explain:

What an HMO is and how it differs from standard rentals
What lenders look for when offering an HMO mortgage
How to prepare your finances and property
The legal responsibilities of HMO landlords
Practical tips to get started with confidence

Even without previous landlord experience, it’s absolutely possible
to enter the HMO market successfully, as long as you do your
homework and prepare properly. 

What Is an HMO?
An HMO (House in Multiple Occupation) is a property rented by
three or more people from different households who share facilities
like a kitchen or bathroom.

Typical examples include:

Student houses
Shared houses for young professionals
Bedsits or co-living arrangements

There are two main types:

Basic HMO: 3–4 unrelated tenants
Large HMO: 5 or more tenants forming more than one household

HMO properties offer higher rental income, as you’re letting out
multiple rooms individually, but they also come with more legal and
financial complexity.
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Increased rental yields – Charging per room often generates more
monthly income than single-tenancy rentals.

Strong demand – There’s a growing need for affordable shared
housing in university towns and cities.

Portfolio foundation – One HMO can generate cash flow
equivalent to several traditional buy-to-let properties.

However, HMOs also involve:

❌ More upfront work and ongoing management
❌ Stricter mortgage and licensing criteria
❌ Greater responsibility for safety and compliance

Why Do First-Time Investors Choose HMOs?

Yes, but you’ll need to take extra care to prepare.

Some lenders require prior landlord experience, but others are
willing to work with first-time investors if you:

Have a strong personal income or deposit
Work with an experienced letting agent or HMO manager
Demonstrate a clear understanding of HMO responsibilities

At Vincent Burch Mortgage Services, we regularly help first-time
landlords successfully secure HMO mortgages with lenders who
specialise in this space.

Can You Invest in an HMO With No Experience?
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Step-by-Step Guide: Becoming an HMO Landlord

� Understand the Legal Definitions & Licensing

If your property houses 5 or more people, you’ll need a mandatory
HMO licence from your local council. In some areas, additional
licensing applies even to smaller HMOs.

Key requirements often include:

Minimum room sizes
Fire doors, alarms, and extinguishers
Adequate kitchen and bathroom facilities
Regular safety checks and certificates (gas, electrics, fire)

Tip: Contact your local authority early to check if licensing applies
and what their standards are.

� Choose the Right Property

Ideal HMO properties are:

Near universities, hospitals, or city centres
Close to public transport
Configured to allow at least three rentable rooms
Equipped or adaptable for multiple occupants (e.g. multiple
bathrooms, communal space)

Many investors convert 3-bed terraces or semis into 4–5 bed HMOs
with en-suite bathrooms or shared kitchens.

� Plan Your Finances

You’ll need:

A deposit of at least 25% (some lenders require more for HMOs)
Funds for refurbishments or compliance upgrades
A financial buffer for voids, maintenance, or unexpected costs

Work out:

Total setup costs (purchase, legal fees, upgrades)
Projected rent per room
Net yield after expenses
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� Secure an HMO Mortgage

HMO mortgages differ from standard buy-to-let:

Not all lenders offer them
Some require landlord experience, others don’t
They assess rental income per room, not per tenancy
Often more complex and assessed manually

At Vincent Burch, we specialise in HMO mortgages, including for
first-time investors, and can recommend the right lenders based
on:

Your income and deposit
The property location and condition
Whether it’s already licensed or needs conversion

� Work with a Letting Agent or HMO Manager

Especially if you’re new, consider appointing:

A HMO-specialist letting agent
A property manager to handle compliance, maintenance, and
tenant queries

This can:

Reduce stress
Improve occupancy rates
Help satisfy lender requirements for first-time landlords

� Get Compliant

To legally rent out an HMO, you’ll need:

HMO licence (if applicable)
Gas Safety Certificate (renewed annually)
Electrical Safety Certificate (EICR every 5 years)
Fire risk assessment
Working smoke alarms, extinguishers, and fire doors
Clear tenancy agreements and deposit protection

Neglecting compliance can result in fines or criminal prosecution,
so make it a priority.
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� Build Your Long-Term Strategy

Even as a first-time investor, it helps to:

Plan your next steps (e.g. expand to more HMOs?)
Track your income and ROI
Understand tax rules (e.g. claiming mortgage interest, income
tax implications)
Consider limited company ownership if planning to grow your
portfolio

Challenge Solution

No landlord experience
 Use a letting agent or experienced

manager, and present a strong
financial profile

Complex licensing rules
Contact the local council early;

apply for a licence before renting
out

Refurbishment costs
Get quotes in advance; budget for
safety compliance and upgrades

Finding the right mortgage
Work with a broker like Vincent

Burch for access to specialist HMO
lenders

Common Challenges – And How to Overcome
Them
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Conclusion

Becoming an HMO landlord without experience is absolutely
achievable, with the right preparation, property, and support.

At Vincent Burch Mortgage Services, we’ve helped hundreds of new
investors secure their first HMO mortgage, even without previous
rental experience. Our expert team can:

Match you with lenders open to first-time landlords
Advise on licensing, legal, and property suitability
Support your application from first enquiry to completion



Your home may be repossessed if you do not keep up
repayments on a mortgage or any other debts secured on it. 

Think carefully before securing other debts against your
home. Buy to let (pure) and commercial mortgages are not

regulated by the FCA. 

Vincent Burch Ltd is authorised and regulated by the
Financial Conduct Authority, (FCA), registration number:

970713. 

* In most cases, no fee will be payable for our advice.
Depending on the size of the advance and/or complexity of

the case, then a fee may be payable and your Adviser will
confirm any fees upfront.
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